
Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 

TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

16-065 
April 13, 2016 

SUBJECT: Approval of Recommended BRT Paint Scheme for Revenue Vehicles 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider approval of one of the recommended Bus Rapid Transit (BRT) paint schemes, including 
logo and decaling for vehicles. 

EXECUTIVE SUMMARY: 

In January 2016, the AC Transit Board of Directors directed staff to create a visual identity 
package including paint, logo, and decaling for the revenue vehicles, while concurrently seeking 
sponsorships and naming rights to offset a portion of service operating or maintenance costs. To 
meet the schedule for delivery of the first BRT bus this fall, staff seeks a Board decision on the 
complete visual identity package to avoid additional costs and production delays. This decision 
does not affect the ability to negotiate sponsorships and naming rights. 

BUDGETARY/FISCAL IMPACT: 

The cost of applying the paint and vehicle graphics for the BRT revenue vehicles is included in 
the manufacturer's production quote, therefore there is no budgetary impact as a result of this 
recommended action. 

BACKGROUND/RATIONALE: 

AC Transit has progressed with development of a distinct BRT brand, differentiating the service 
as one that offers unique amenities, benefits and customer experiences. As the first step in 
brand development, the Board of Directors approved the selection of Tempo as the BRT brand 
name in September 2015. In January of this year, the Board authorized staff to create a visual 
identity package including logo, paint and decaling for the vehicles, while concurrently seeking 
sponsorships and naming rights to help offset operating or maintenance costs of the service. 

In order to meet the delivery schedule for the first BRT bus this fall, pre-production meetings 
with vehicle manufacturer New Flyer have been set for the week of April 26th. The contractual 
agreement with New Flyer stipulates a final vehicle design to be presented at the pre
production meetings to meet both budget and timeline parameters. 
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Staff explored a variety of design concepts based on comments received during a January 2016 
review of potential logos with the BRT Policy Steering Committee (PSC). The recommended 
design concepts reflect the brand promise of improved reliability and speed, with a feeling of 
energy, rhythm, and forward momentum. The exterior design must appeal to both to current 
bus riders and potential riders. The design recognizes the uniqueness the East Bay, deviating 
from a more traditional livery design. 

Throughout the conceptual design process, staff considered certain creative parameters guiding 
the overall design: 

• Longevity - must stand the test of time, or be capable of accommodating decal updates 
two to three times during the life span of the bus; 

• Scalable - logo appropriate for use in color or black and white applications, on a variety 
of formats including digital media, printed materials and revenue vehicles; 

• Recognizable - easily identified on a busy city street; 

• Memorable - unique, impactful design; 

• Inviting-welcoming, reliable and safe; 

• Brand clarity- name and connection to service must be clearly identifiable; 

• Supportive of parent brand - complementary to AC Transit brand; 

• Expandable - as with the name of the BRT, the design concept should allow for 
evolution of the service area; 

• Designed to permit modifications to accommodate sponsorship or naming rights. 

Staff emphasizes that a decision on the final design package does not preclude the negotiation 
of sponsorship or naming rights at a later date. The proposed sponsorship and naming rights 
policy under consideration by the Board includes provisions to recoup any costs involved in 
changing the approved and/or existing vehicle designs, printed material, wayfinding and 
sign age. 

ADVANTAGES/DISADVANTAGES: 

The advantages to approving the recommended logo, paint and decal design include budget 
and timeline compliance, and continued development of other BRT design collateral to be 
revealed at major construction groundbreaking event to be held this summer. 

Disadvantages of postponing a decision include production delays and additional, unfunded 
project costs. 

ALTERNATIVES ANALYSIS: 

The Board could opt to select only the base paint color(s) from Concept A or B, then direct staff 
to return and present revised logo and decal designs at a later date. 
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PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

January 27, 2016 - Board approved the PSC recommendation in Staff Report 16-050, and 
authorized staff to concurrently seek sponsorships, develop the Tempo visual brand identity 
and develop sponsorship policies 

ATTACHMENTS: 
1: Design Concept A- Tempo Wave 
2: Design Concept B- Tempo Equalizer 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Michael A. Hursh, General Manager 

David Wilkins, Bus Rapid Transit Program Director 

Michele Joseph, Director of Marketing & Communications 
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